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Information Classification: PUBLIC

CMP Phase 1 – 
Now 
Commissioned

Includes surveys of all ‘non formal’ landscape and roofless 
historic built assets, full report and recommended priorities 
for ongoing management.

Land Use Consultants delivery partner.

MECP and Natural England will use to create Higher Tier 
Countryside Stewardship Agreement, including capital items 
and annual payments for sensitive land management. 

£50,000 funding for Phase 1 secured from Natural 
England/RPA.

August 1 start date, draft by Dec/Jan, final report due by 
March 2025. 



Information Classification: PUBLIC

CMP Phase 2 – 
Commissioning 
Planned Autumn 
2024

EOI accepted by National Lottery Heritage Fund, full 
application in production (due to be submitted July 2024).

Will include surveys of formal gardens and historic buildings 
assets, desktop documentation review, community and 
stakeholder consultation, light-touch governance review, 
recommended vision and priorities, and full Conservation 
Management Plan as output.

Early consultation underway (via Let’s Talk Cornwall 
website survey and Parish Council discussions)

Commissioning due November 2024 (subject to funding 
c.£50k), draft CMP due to Joint Committee Jun/July 2025, 
final version August 2025.
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‘The Historic Park by the Sea for Everyone’

An Inclusive Conservation Management Plan 2025-2035 
for Mount Edgcumbe House & Country Park

• Building on the excellent work of the MECP team over recent years, an inclusive CMP will 
provide the basis for proactive and sensitive management and resourcing of MECP’s 
Grade 1 Listed Landscape, for the benefit of local communities and visitors for 
generations to come.


